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Procedure 

1. Extract the contents of the zip file to a plain English directory. (for 

example, D:/Tool) 

Note: It may cause the tool to run abnormally if there is a non-

English word in the directory.  

2. Click and run the tool: VCM36W_Updat.bat. 

3. Connect the VCM36-W to the PC. 

4. Press any key to start upgrading. 

 

5. After the upgrade process starts, the system will promote another 

CMD window, the CMD window will quickly scroll the screen, and 

the upgrade will take about 60 s. Once it completes upgrading, 

the CMD window will be shut automatically. 
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6. If you want to double-check the VCM36-W is upgraded 

successfully, you can repeat step 3-5. When the hint following 

appears, it means the upgrading is successful, and now the 

version of VCM36-W is 18.410.0.20. 

 

7. If you need to upgrade another VCM36-W, please repeat step 3- 

5. 
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 Note 

If the CMD window stops and prompts the hint “Scan dev failed, 

err[]”, please do the following: 

 

1. Check the connection between VCM36-W and PC. 

2. Run the Task Manager and stop RoomConnect Tool Service, 

and try again. 



 

4 
 

YEALINK NETWORK TECHNOLOGY CO., LTD. 
www.yealink.com 

 


